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GREAT NEWS!

You've decided to start your pursuit of awesome today.
Here's how to make great online training ready for your team.

STEP1

Book a call.

You'll complete a pre-meeting questionnaire, so we learn from the
start what you want and need.

Programs start with as few as 15 leaders. Have hundreds of
managers to train at a time? No problem. Each group of 15-25
leaders gets a coach (they're all awesome).

STEP 2
Meet with Leila.
She'll show you what the program looks like and how it helps your leaders

and teams get more of what they love to do done. Faster and easier.

You'll learn how we guide you through each step of the program
(onboarding, communication, accountability—all of it).

STEP3

Preview the lessons & learn how easy implementation is.

We provide you with all of the templates and information for communicating
this awesome opportunity to your team. Finalize customization and
communication, and kick-off!

Your program will be up and running in weeks—not months.
Training is now off your list: in a practical and tangible (and fun) way.
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STEP 4
Ready, Set, Go!

In this 6-week, self-paced, online intensive training program, your
managers receive live support while sharpening their vision of
effective leadership.

Each 15-minute (or less) lesson is packed with the essential

‘ information managers need to lead, manage, delegate, resolve, and
succeed in both their current and future roles.

el Topics Covered:
SMART Goals Managerial Sticky Situations
Civing Feedback Action Planning
Delegating Like a Pro ... And Morel!

THEN WHAT?

What happens after six weeks?

We know that after training is “done,” it can be tough to keep the
learning going. We don't want you to waste money and your teams
to waste time. So, we keep in touch in a practical and tangible way.

Each month, for six months, each cohort receives a personalized
update from their coach. No matter what the new content entails, it
follows our belief that you can learn a little at a time. And, it's still a
lesson under 15 minutes.

Awesome Leaders Aren’t Born. They're Built.
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